Trustees' Annual Report for the period

Period start date Period end date

From To

Section A Reference and administration details

Charity name Big Hearts foundation

Other names charity is known by

Registered charity number (if any)|1145269

Charity's principal address |Flat 16, 206 great Portland street

W1W 5qj London

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

1 | Anna Kogan

Jennie
Hammerback

N

Jelena Fedotova
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year
Anna Kogan

Jennie Hammerback

TAR 1 March 2012



Jelena Fedotova

Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted | 2"

Trustee selection methods Appointed by founder - Anna Kogan

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

FOR THE BENEFIT OF THE PUBLIC TO RELIEVE THE SUFFERING OF
CATS AND DOGS, IN FORMER USSR COUNTRIES, IN NEED OF CARE
AND ATTENTION AND, IN PARTICULAR, TO ASSIST IN THE PROVISION
AND MAINTENANCE OF RESCUE HOMES OR OTHER FACILITIES FOR
THE RECEPTION, CARE AND TREATMENT OF SUCH ANIMALS AND TO
EDUCATE THE PUBLIC IN MATTERS PERTAINING TO ANIMAL
WELFARE IN GENERAL AND THE PREVENTION OF CRUELTY AND
SUFFERING AMONG ANIMALS.

Summary of the objects of the
charity set out in its
governing document

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

* MADE GRANTS TO INDIVIDUALS FOR NEUTERING PROGRAMS
* MADE GRANTS TO ORGANISATIONS / ANIMAL SHELTER

e REDUCED ANIMAL SUFFERING BY HELPING WITH HUMANE
TREATMENT/ ANASTHESIA / NEUTERING

* PROVIDED ADVOCACY / ADVICE / INFORMATION ON ANIMAL
WELFARE

WWW.BIGHEARTSFOUNDATION.ORG

and activities (Optional information)

Volunteers have been a major contribution to our activities in Russia and
Ukraine. We have had volunteer builders, people driving and rehoming
animals, providing temporary shelter, volunteers at kids events.

Grants to individuals and shelters are made with outmost care — receipts
of expenditure and pictures are received .

FUNDRAISING EVENT IN LONDON:

3 March 2012



http://www.bigheartsfoundation.org/

Section D Achievements and performance

Summary of the main
achievements of the charity

during the year Neutered 890 animals across 9 cities.

Bought vital fridge for neutering centre Novosibirsk to keep medicine
and food.

Bought Micro chipping device for Chuguev, Ukraine

Social ad campaign in Moscow tube and on bus stops, which reached
approximately 1 million people in 2 months.

Smaller social ad campaigns in 7 other cities
Medicine / anaesthesia supply for 9 cities.

Vladimir shelter - buying of humane catching equipment and neutering

Large Event for children in museum, exhibition on stray animals, teaching
kindness and compassion. Multiple smaller events in various cities,
homeless animals shows which helped to adapt many cats and dogs.

Round table with press on stray problem and possible solutions

City of Bryansk- helped build and develop shelter

Built vet cabinet/ premises / quarantine room in shelter Yalta

Neutering campaign:

TAR 4 March 2012



Section D Achievements and performance

kids event

Social ad campaign Moscow:
‘\' |

SHELTER BRYANSK:

TAR 5 March 2012



Section D Achievements and performance

FUNDRAISING EVENT IN LONDON:

TAR 6 March 2012



Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Reserves are to be used in the following months

(Optional information)

Principal source of funds is donation from the founder with added funds
raised on fundraising campaign amongst founder friends and
acquaintances.

Expenditure has allowed us to relive animal suffering by preventing
unwanted litters being born — neutering programs, raising responsibility
and educating society by means of social ads. None of this would be
possible without fund.

Section F

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

AKogan

Anna Kogan

Chair

01/02/2013

7 March 2012



